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Business Goal and objectives.
The main goal of Mom and Pop hotel will be to enhance productivity to its reliable and upcoming customers through selling quality and affordable services and food s across the town. They also want to see the company succeed and develop. The mom and pop Hotel will offer various products and services and high-end luxury hotel chains with numerous brands. The Hotel will also provide a wide variety of food and beverages that are a crucial component of any stay. Customers will be in a chance to unwind and dine in mom-and-pop restaurants, as well as choose from a variety of breakfast selections. The Hotel will offer serviced accommodations and will be able to accommodate a minimum range of individuals.
Key business goal
The critical business goal of Mom and pop Hotel will be to ensure the production of quality goods and service deliverance to our potential customers. This will be achieved through hard work, transparency, effectiveness, efficiency, and teamwork with other staff members. Through togetherness, we believe we will be in a good position of opening a new branch across the country as well as internationally. We are ready to begin operating with 30 staff, including all hotel departments, which we believe in recruiting reliable, professional, and qualified staff. Our salaries expectation for the team will be considerable thou increments will be done in a year time based on individual performance and services delivery to our able clients. In pursuit of saving time and other related resources, profitability will be taught twice a year to enhance our stay in the market as well as to realize the tactics to deal with our competitors.
Operational goals
We intend to begin as soon as possible this month.  We have already conducted our interviews to look for the best employee to work with, of whom we believe in achieving our very best. We also intend to start operating using the three departments, namely, Hotel, bar and accommodations, and traveling under various operating managers.
Key members biographies 
Carl Ken
He is the chief executive officer of the mom and pop hotel, Carl holds a Ph.D. in food and beverage. He was born in 1997 in Michigan studied at Harvard Uk. He also holds various degrees in other related fields as the CEO  of Mom and Pop restaurant is dedicated to working with us.
Poly jane
She is the senior manager of the Mom and pop hotel. She holds a doctorate in food and nutrition. Poly was born in Michigan, schooled at Jonect university; she is determined to work as the senior manager of the pop hotel to deliver quality work to the customer.
Caly rose 
She is the manager of the travels department. She was born in Poland in 1999. She holds a doctorate in sociology and related field. She is a dedicated and hardworking lady who is willing to work with us.
John walker 
He is the senior accountant of the Hotel. He holds a doctorate in economics and statistics. He is the person in charge of all accounts in the Hotel. He is dedicated to working as well as achieving hotel objectives.
Mary jane. 
She is the deputy operation manager. She holds a doctorate in tourism and is a dedicated employee.
[bookmark: _GoBack]Other members include Carol linky , Don ghant , Flora paul,  Cate dacy among others. We believe they have the potential to take Mom and pop Hotel to a greater level in serving customers through transparency, efficiency, and accountability.
The mission statement of the organization
The mission statement of Mom and Pop hotel is to fill the world with the warmth of hospitality through delivering experiences that are exceptional at all times to any customer respective of their race, gender, and color. Mom and pops hotel focuses on providing the best food, beverage, and other related services at affordable costs across the town to enhance growth through togetherness and campiness.
Business structure
Mom and pops hotel is a kind of partnership business structure. This is basically because the business does not operate as a single business unit. Its operation is based on joint hands, whereby different individuals join hands to form one unit. Membership is voluntary, though based on the director's requirement. This business opted to chose this structure simply because various members joined hands and came up with a single idea of starting a hotel. The decision, in this case, depends on all member's contributions. For a motion to become a law, all members must meet to discuss the action at hand.
Business licenses required 
The Hotel requires various licenses for its operations which include, 
  Partnership deed.
  Partnership firm PAN card.
  Address Proof of the partnership firm.
  Identity proofs of all the partners.
  Partnership registration certificate (if the partnership has been registered)
  Any registration document issued by central or state government


  









Reference
- http://www.advancecolorado.com/business-colorado/occupational-license-database 


1


 


 


 


 


 


 


 


 


 


 


Mum and Pop Restaurant


 


 


 


University Affiliation


 


Student


 


Name


 


Course


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 




1                     Mum and Pop Restaurant       University Affiliation   Student   Name   Course                                

